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■ There is no “New Normal” things are “Normal”

■ Digital Inclusion in our business

■ Some Important Updates on NJ Tools

■ Flashback

■ Sales Ideas

■ Contests & Promotions
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NJ CLIENT DESK 2.0
Launch Presentation
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Why Client Desk 2.0?
The challenges of having two separate systems - EWA & Client Desk

Investor:
● Different experiences on different platforms
● Difference in scope of reports and features
● Investor without EWA /EMF did not have access to EWA platform

Partner:
● Not extending the Transaction option (EWA) to Clients
● Difficulty in migrating CD users to EWA

NJ:
● Easy maintenance of investor desks

3
CLIENT DESK 2.0
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CLIENT DESK 2.0

CD 2.0 - The Big Takeaways

Clients:
● Uniform Experience  across EWA and CD 2.0
● Access to all reports /items  

Partner:
● Transaction option removed
● Common and Consistent Mapping of Investors
● Sync of all data

Technology:
● Similar experience on both EWA and CD 2.0 
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CLIENT DESK 2.0

The Key Changes…

Login & Access
● Login credentials of old CD to continue on new CD 2.0
● Investors without EWA to get CD 2.0

Look & Feel
● Similar design to EWA but with colour variations 
● Improvements done on EWA, available on CD 2.0

CD 2.0 Menu
● All major missing reports and utilities are part of CD 2.0 and 

also EWA 
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CLIENT DESK 2.0

The Key Changes…

Partner Access
● Yes. CD 2.0 access just like EWA & existing CD
● Partner to view CD 2.0 of investor whose Group is not 

created
Group Management
● CD Group Management and EWA Mapping modules are 

merged 
● Group creation flow to remain primary flow with concept of 

Parent - Child introduced 
Family Needs
● To be consistent on both EWA & CD 2.0 - on lines of EWA
● Migration of old CD FN to new CD 2.0 and EWA
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CLIENT DESK 2.0

The Key Changes…

New Items On EWA /CD 2.0  
● MF - Portfolio exposure (Scrip /Sector /Credit Rating exposures)
● NJ Rec. Portfolio Reports - Performance, Corpus Movement
● PMS/AIF Reports - Valuation, Performance, Corpus Movement

Non-NJ Entry
● Available on Partner Desk 
● Entry modules not to be part of CD 2.0 for investors
● Existing data will continue to be available for investors 

* Additional new features are under development and will be available at a later stage
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Summary - EWA Vs. CD 2.0 Vs. Existing CD (old)
 Modules EWA CD 2.0 Old CD

 Look & Feel Similar Different

 Investor Mapping (Parent - Child) Common Independent

 Family Needs Common Independent

 Reports Scope Common* Independent

 Transact Option Yes No No

 View for Non-EWA Investors No Yes Yes

 Access to Desk Continue After Launch & Migration Continue temporary

 Mobile App Access Yes Yes Yes

 Group Management (Existing) Common After Launch  & Migration Stop After Launch

 Partner EWA Mapping PIT Not Required After Launch NA

 Non-NJ Data Entry Common - Available from PD Only from CD

CLIENT DESK 2.0
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CLIENT DESK 2.0

The Migration
We will migrate existing CD Groups to CD 2.0 with Parent-Child Mapping 

Universe 
● Existing Client Desk Groups created 
● Only investors with PAN

We had to check for 
● Who can be the Parent Investor?
● If there is any cross-mapping of investors in Group

and EWA Mapping
● PAN is available

Support
● Seamless Auto-migration for a large universe 
● Cooling off period with no authorisation required for any mapping 

/unmapping request



www.njwealth.in
10

*Private circulation only
This material is only for the training/understanding purpose of NJ Partners and is not intended for clients/investors.

10
CLIENT DESK 2.0

The Migration
Groups - Parent  Identification

How are we identifying Parent investor? 
● Single Investor 
● Single Investor mapped as Parent in EWA and falling in the 

Group 
● Unique Investor with exact match with the name of Group 

If Parent not identified 
● Partner can go to Group Management > Select Missing Parent 

> Identify Parent in Group. 
● Once done, NJ CD 2.0 access will start in some time.  
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Scenario Impact /Logic Vol.

Single Investor Groups Access to CD 2.0 available ~ 73%

Group with Parent Identified
(Multiple Investors)

Common view on CD 2.0 and EWA
In EWA, earlier unmapped investors, if any, will start 
showing. 

~ 8%

Minor Investors Minor investors will be seen in the CD 2.0  NA

Successful Migration (~81%):

CLIENT DESK 2.0

The Migration
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CLIENT DESK 2.0

The Migration
Successful Migration - Impact

Parent Identified
● Investors already mapped in existing Client Desk Group but mapping on EWA not done, will be mapped.  



www.njwealth.in
13

*Private circulation only
This material is only for the training/understanding purpose of NJ Partners and is not intended for clients/investors.

13

Scenario Reason /Example Action by Partner Vol.

Parent Not 
Identified

Name match - either None or 
more than 1 name matches

Identify Parent Investor 
TAT = In ~2 Hours

~ 15%

Note: # Existing EWA View and CD Access will continue as it is. 
         # No authorisation required for mapping /unmapping during cooling off period 

The Migration

CLIENT DESK 2.0

Migration not done
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CLIENT DESK 2.0

The Migration

Family Needs 
● The idea is to have consistent view of FN across EWA & CD 2.0
● If needs are created only in one desk, then the same will get 

reflected on both EWA and CD 2.0 as it is.
● Eg. If FN is created on EWA, we will ignore any FN created on CD.
● Will migrate CD Family Needs data with mapping if no EWA Family 

Needs data is there. 
Family Needs Exceptions 
● If FN created in both EWA and CD, we will not migrate any data and 

FN as per EWA will continue
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The Migration

What we doing
● We will start migration from Saturday onwards. It will take around 2-3 

days for major of migration to be executed for Partners
● During Migration (from Saturday onwards) will stop…

● New Group Creation and Mapping Requests
● EWA Mapping PIT Requests
● AUM Transfer
● Family Neds Creation on CD from PD

● Permanent 
● EWA Mapping PIT 
● Family Needs Creation from PD

CLIENT DESK 2.0
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CLIENT DESK 2.0

Post Migration / Launch

Client Access
● No impact on existing CD. To continue as it is.  
● Access available from NJ CD 2.0 from website 
● EWA / CD 2.0 investors view may get updated. More 

investors may be visible on EWA.
● Alert message on existing CD with link to CD 2.0 (if migration 

is successful). This option will also be available on CD 
Mobile app.  

Partner View to CD 
● Existing CD to continue. CD 2.0 option to be available.  
● Separate access for investor view of CD 2.0 without any 

mapping (will include investors without PAN) for easy 
reference. 
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CLIENT DESK 2.0

Post Migration / Launch

Partner Admin
● Group Management module updated  (with mapping effect)
● Old Group Management will not be available. No new CD (old) to be created. 
● Cooling period for Authorisation from Parent | Child
● Any gaps /missing groups can be managed by Partner via utility

Family Needs
● Old CD Family Needs modules will be disabled. 
● New Family Need to be created from EWA/ CD 2.0 FN module only 

Communication
● New CD 2.0 in place of old CD links
● Centralised communications to be sent to all investors /groups
● Parent Investor email /mobile to be used for Group level communications
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SCREENSHOTS
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CLIENT DESK 2.0
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CLIENT DESK 2.0
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CLIENT DESK 2.0
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Partner Desk > View Client Investments
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Existing Group Mngt. Module Continues. Migration Report Added + Parent-Child Concept update. 

Partner Desk > Group Management
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Partner Desk > Group Management

You can easily see cases where migration is not successful. 
On client, one can directly go to the Group / further information.
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Partner Desk > Group Management

Select Group with Missing Parents - Select Investor as Parent. Update Relationship.
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Partner Desk > Group Management
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Partner Desk > Group Management

Group details will show the Groups with the Parent Investor identified.
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Mobile App Notification: 

CLIENT DESK 2.0
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PARTNER DESK

Non-NJ Entry Module:
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NJ India Invest Private Limited (“NJ”) is a mutual fund distributor. This material is for informational purposes only. The 
views or expressions contained in this material are not necessarily of NJ and NJ neither assumes any responsibility/liability 
nor does guarantee its accuracy, suitability, completeness and adequacy. The figures and data that may be appearing in 
this material are taken from various sources deemed reliable by NJ. The content of this material including images, charts, 
graphics and pictures are protected intellectual properties and cannot be amended, copied, reproduced, replicated, 
republished, uploaded, posted, published, transmitted, displayed or distributed for any non-personal use without obtaining 
prior written permission, any non-adherence of which may attract appropriate legal action. Nothing in this material is 
intended to construe an advertisement or an investment, financial advice and/or solicitation, advice to buy, sell or deal in 
any financial product.

NJ INDIA INVEST PRIVATE LIMITED
AMFI REGISTERED MUTUAL FUND DISTRIBUTOR (ARN 0155)

Thank You


